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Administration, Expectations, and Parking Lot i

* Administration
* Signin
* Course timing
* Introductions
* Expectations
e Parking Lot

* Ground Rules and Logistics
e Mute computer and/or phone as needed

* Do not place your phone on hold if receiving training via VTC
* Breaks

* Questions and Parking Lot review
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Course Objectives i

At the completion of this course, participants will:
* Understand the options available on the Parameters Tab

* Learn how to use the tools available on the CMS
spreadsheet to adjust compensation

* CA Proration, CRI & CA Overrides, Rollover CRI to CA,
Discretionary Pay, Split % to Basic Pay

* Learn to how to deal with common issues that will affect
your pay pool results

* Understand some common anomalies to look for in your
pay pool results

~Note~

This course goes through many options for the CMS Spreadsheet that
your pay pool may or may not be using. Consult your pay pools
business rules for proper use of any of these features.
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Pay Pool Process

Compensation Management Process
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Compensation Management Process

" There are two phases to Compensation Management in the Full Pay Pool

Phase 1 - Recertify Sub Pay Pool Results

This first phase is necessary if the Pay Pool has Sub Pay Pools.

If a Pay Pool has no Sub Pay Pools, you would follow the Sub Pay Pool
process to certify the scores. Since this is the first time that all the
employees’ scores have been brought together, the pay pool needs to
certify that contributions are being valued equally across the pay pool.

This is done by comparing the value of contributions assigned by scores
from various sub pools.

Phase 2 - Make Compensation Adjustments

Once the scores have been certified, we then look at the payout results.
The Pay Pool must now consider their compensation strategy when making
decisions for individual compensation. Is an employee rising too fast
through their salary range? Should some of the employee’s CRI be forcibly
rolled over to CA? Is the compensation enough to retain and motivate the
employee? If used, do Cash Differentials need to be adjusted?

It is important to know what compensation options are available in your

business rules and compensation strategy.
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The Integrated Pay Schedule — The “Rails” i

Standard Pay Line

$160,000 -
$140,000 - Normal Pay Range
Appropriately
$120,000 - Compensated Region
2
;’ Overcompensated
Q. $100,000 - )
Upper Rail
= '
o $80,000 -
©
m $60,000 -
40,000 |
’ Undercompensated
$20.000 Lower Rail Region

50 - |

" (e (Overall Contribution Score s
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CCAS Payout Criteria Fi\

Contribution Contribution Locality

Compensation Categor General Pay Increase
P o g Rating Increase Award Pay

Can be given in full,
Overcompensated & . No No Yes
reduced or denied

Undercompensated Yes Yes — up to 20% Yes Yes
Appropriatel
pprop Y Yes Yes —up to 6% Yes Yes
Compensated

$140,000

Payout Considerations

Available funding guides pay decisions
Total Adjusted Pay may not exceed Executive

$120,000

$100,000 QOvercompensated Region
> (AbOVE the RaIIS) ropriate|y Level IV
IR @ mpensated Region CRIl increases may not exceed max pay for
©
m

(Between the Rails)
$60,000 |

current broadband
() CRI increases > 20% and CAs > $10,000
Undercompensated Region require local commander’s approval
(Below the Rails) . .
Intent of AcqDemo is to appropriately
0 Overall Contribution Score 100 Compensate a” emp|0yeeS

$40,000 |

$20,000 |

$0 |
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2023 Performance Details

Job Achievement and/or Innovation
Communication and/or Teamwork

Mission Support

Average Raw Score
Performance Rating of Record

2023 Contribution Details

Job Achievement and/or Innovation

Example of Delta OCS and Delta Pay

Cat Score Num Score

FiCi

Communication and/or Teamwork
Mission Support
Overall Contribution Score
Expected Contribution Score
Expected Contribution Range

3H 79

76
77
77
75
72-79

Emblovee Name Expected | Approved | Delta | Current CRI Target Pofilz:'ve
pioy 0CS 0CS OCS BasicPay  Pay
Delta Pay
Contributor, Joe 75 77 2 593,021 596,787 $3,766

» Delta Pay is the difference between
the current basic pay and the basic pay
that corresponds with the approved
Overall Contribution Score (OCS)

An increase of 53,766 would match compensation to contribution.

How much of
the 53,766 will
the employee

actually get?
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Delta OCS and Delta Salary i\

$160,000

$140,000 -

$120,000 -

s100.000 996,787

<
$80,000 , 593,021

Basic Pay

$60,000 -

$40,000 -

$20,000 -

v

0 Overall Contribution Score /577 100
—
Delta OCS

An increase of $3,766 would match compensation to contribution.
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Pay Pool Funding

Contribution Rating Increase (CRI)

- Intended to be consistent with funds historically spent in GS on within-grade
increases, quality-step increases and promotions between grades that are now
banded

- Minimum not less than 2% of activity’s basic pay — maximum set by DoD Program
Manager annually

General Pay Increase (GPI)

- The across-the-board basic pay increase authorized by law or the President
for the GS pay system. Funds allocated for the GPI that are not awarded will
be transferred to the CRI Fund.

Contribution Awards (CA)

- Intended to be consistent with funds historically spent in GS on performance
awards

- Minimum not less than 1% of activity’s total adjusted pay — maximum set by DoD
Program Manager annually

- 10% of organization’s total awards budget is automatically withheld for Special
Act and On-the-Spot awards distribution throughout the appraisal cycle.

Acqm
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Payout Calculations Pl

* Determine who is in the Pay Pool as of the end of the rating period
on September 30t"

Employee Basic Pay 2:;:: s;ea(;
Contributor, Joe $93,021 $108,369
Sayers, Rose $89,401 $104,152
Collins, James $89,401 $104,152
Blaine, Rick $77,806 $90,644
Wayne, Bruce $77,806 $90,644
Munroe, Cora $73,309 S85,405

$500,745 $583,366

= Total the Basic Pay column for use in CRI calculations.
= Total the Adjusted Basic Pay column for use in CA calculations

Note: Adjusted Pay example above reflects RUS locality rate.
Adjusted pay will vary by locality.
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Pay Pool Funds i

Calculate pay pool dollars allocated for basic pay increases
(CRI) using percentages of Total Basic Pay and awards (CA)
using percentages of Total Adjusted Basic Pay.

The minimum funding level for CRI is 2.0% and CA is 1.0%.

Total Basic Pay x CRI Funding Level = CRI Pot
$500,745x 2.0% = $10,015

Total Adjusted Basic Pay x CA Funding Level = CA Pot

$583,366 x 90% of 2.5% = $13,126




FiCi

Payout Calculations - CRI

* Enter approved OCS and Target Pay
* Determine the Delta OCS and Delta Pay

* Consult Business Rules for Contribution Award payout eligibility
— e.g., CRl eligibility is below the Standard Pay Line (SPL)

Ac
1

=2

2o
R

> CRI Pot
.. $10,015

— —
—

$10,015 =+ $12,973 =

77.1996% of Positive Delta Pay for CRI

Total Positive Delta Pay of $12,973
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Line (SPL) as our payout rail for CRI.

Emplovee Name Expected | Approved Delta | Current | CRI Target Pogilz:'ve
ploy 0Cs 0Cs OCS | Basic Pay  Pay

Delta Pay
Contributor, Joe 75 77 2 $93,021 | $96,787 $3,766
Sayers, Rose 73 67 -6 $89,401 §$79,366 | (S19:836)
Collins, James 73 73 0 $89,401 $89,401 S0
Blaine, Rick 66 68 2 $77,806 $80,956 $3,150
Wayne, Bruce 66 65 -1 $77,806 | $76,277 (§S15529)
Munroe, Cora 63 67 4 $73,309 $79,366 $6,056

~-Note-

For our example we are using the standard Pay
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Payout Calculations - CA

* Enter approved OCS and Target Pay
e Determine the Delta OCS and Delta Pay
e Consult Business Rules for Contribution Award payout eligibility
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Emblovee Name Expected | Approved | Delta | Current @ CA Target Pofi?ive
ploy 0Cs ocs OCS |BasicPay  Pay

Delta Pay
Contributor, Joe 75 77 2 $93,021 | $104,530 | $11,509
Sayers, Rose 73 67 -6 $89,401 $85,715 (535686)
Collins, James 73 73 0 $89,401 $96,553 §$7,152
Blaine, Rick 66 68 2 $77,806 $87,433 $9,627
Wayne, Bruce 66 65 -1 §77,806 | $82,380 $4,573
Munroe, Cora 63 67 4 §73,309 | $85,715 $12,406

313126

~—
—

$13,126

= 28.9963% of Positive Delta Pay for CA

/ Total Positive Delta Pay of $45,267

+ $45,267

$45,267

~Note~

For our example we are using the Upper Rail
(UR) as our payout rail for CA.




Calculate Approved CRI and CA i\

Expected | Approved Delta . Positive | Approved

Employee Name 0Cs 0cs 0cs Basic Pay Target Pay DeltaPay  Payouts
Contributor, Joe 75 77 2 §93,021 = 996,787 = $3,766 2,907 CRI
$11,509 $3,337 CA

CRI Delta Pay * Percent of Delta Pay for CRI = Contribution Rating Increase

$3,766 X 77.1996% = $2,907

CA Delta Pay * Percent of Delta Pay for CA = Contribution Award
$11,509 X 28.9963% = $3,337

Ac
1
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Pay Pool Payouts

FiCi

CRI

CA

All the CRI and CA Pay Pool dollars are distributed!!!

Over time, positions reach a plateau where basic pay growth levels off - some at the top of the
position’s basic pay range and others at various points within that range due to an employee’s ‘
contribution and the difficulty, scope and value of a position.

Ac
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Employee Name Ex%eccsted Ap;())rg;/ed Doecltsa BCaL;ir:ePnaty CRI ;’:;get Positive Comcil:ted CA ;:;get Positive Comcp:ted
Delta Pay Delta Pay
Contributor, Joe 75 77 2 $93,021 | $96,787 | $3,766 $2,907 $104,530 | $11,509 $3,337
Sayers, Rose 73 67 -6 $89,401 | $79,366 | (S15:436) S0 $85,715 | ($3:686) S0
Collins, James 73 73 0 $89,401 | $89,401 S0 S0 $96,553 | $7,152 $2,074
Blaine, Rick 66 68 2 $77,806 | $80,956 = $3,150 $2,432 587,433 | $9,627 $2,791
Wayne, Bruce 66 65 -1 $77,806 | S$76,277 | (S1579) S0 $82,380 $4,573 $1,326
Munroe, Cora 63 67 4 $73,309 | $79,366 | $6,056 54,676 $85,715 | $12,406 $3,597
$12,973 77.1996% $45,267 | 28.9963%
$10,015 $13,126

16




Identifying
info

Signatures

Appraisal
EENS
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End-of-Cycle Discussion — Part | Form

Partl: CCAS Salary Appraisal Form

FiCi

Name: Joe Contributor Series:
CAS2NetID: 31 Broadband Level:
Organization: AMC/LHBB Retained Pay:
Career Path: NH Presumptive:

0801
ln
No
None

Appraisal Period:
From: 1-Oct-22
To: 30-Sep-23

Approved By: Bob Arnold, Pay Pool Manager

Effective Date of Appraisal:

January 1, 2024

Discuss evaluation with employee and obtain signature confirming discussion. Signature of employee does not constitute agreement with

CCAS appraisal.

Supervisor Print/Sign

Date

Supervisor Print / Sign

Date

Factors

2023 Performance Details
Job Achievement and/or Innovation

Communication and/or Teamwork
Mission Support

Average Raw Score
Performance Rating of Record
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Factors

2023 Contribution Details
Job Achievement and/or Innovation

Communication and/or Teamwork
Mission Support

Cat Score Num Score
3H 79
M 76
M 77

Overall Contribution Score 77
Expected Contribution Score 75
Expected Contribution Range



Presenter Notes
Presentation Notes
~ Fully Automated Slide ~



End-of-Cycle Discussion — Part | Form

Compensation Detail Employee Compensation Region Chart
The graph plots the employee’s current basic pay versus the final OCS
$93,021 Current Rate of Base Pay as of 30 Sep 2023 relative to the rails and standard pay line (SPL); relating contribution to
o compensation. The top and bottom lines are the Upper and Lower Rails,
0 * $ 1302 General Pay Increase 14 ﬁo respectively. The middle line is the SPL. Above the Upper Rail is the
CO m pe nsat|0 n + $ 2907 CRI (Salary Increase) 3.13% Overcompensated (Zone A). Undercompensated (Zone B) is below the
I = $97,230 New Rate of Basic Pay Lower Rail. Appropriately Compensated (Zone C) is on or within the
Deta I + $ 16,043 Locality Pay 16.50% rails. Compensation regions determine the eligibility for basic pay
W New Total Salary increa§es| and I?(wards. The point on the graph below is the employee's
o appraisal results.
$ 3,337 Contribution Award PP
+ 3 - Carryover from CRI) $160,000 A
= $3,337 Total Award $140,000
Z.
& $120,000 -
(l’l‘;
o $100,000 -
@
g $80,000 -
2024 Expected Contribution Level § $60,000 -
$40,000
$20,000
Expected Overall Contribution Score 76 0 20 40 60 80 100
Expected Contribution Range 73-80 Overall Contribution Score

FiCi

Remarks
*Basic pay on 30 September and does not include any promotion increase, temporary promotion increase, or ACDP basic that was approved o/a 1

Privacy Act Statement (552a of 5 U.S.C.)
1. AUTHORITY: Section I1.D, Federal Register Notice dated November9, 2017.

2. PURPOSE: Thisform summaries the annual evaluation of an employee’s contribution and performance through the CCAS assessment.

3. ROUTINE USE: Thisform is a computer-generated form that is produced for each employee and contains the overall contributionscore, performance rating of record and space for the signature of the supervisor, and the
employee. The original of this form will be maintainedin CAS2Net for no more than 4 years IAW 5 CFR Section 293.402 and in accordance with agency procedures.

4. DISCLOSURE: The information contained within this form is personal in nature and is restricted to those with appropriate permissions. Information collected on this form may be used for statistical and impact analysis.
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CMS Spreadsheet
Section Qverview

Ac
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CMS Introduction I1\I

Compensation Management Spreadsheet (CMS)

* Has almost all the same functions and add-ins as Sub Panel Spreadsheet
* Does not have the Group into Categories Tool

* Adds new features * Adds new tabs
* CRl and CA overrides * Parameters
* CRIto CArollover * New OCS
* Discretionary Pay * Summary

* Control Points

* Adds new sections  Adds new modes
* General Pay Increase (GPI) e Grievance Mode
* Contribution Rating Increase (CRI) e Ratable Promotion Mode

* Locality Pay
* Awards (CA)
* Summary
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New Columns CMS 2023 i\

e Added column for EDIPI data

Ac
Il

A B C D an0
1 Ret_um fo Edit Parameters The addltlon Of the
§ Main Menu Set View EDIPI column was
Goto anga
— scoms cm added to facilitate the
§| GRI Auaws use of data available
Blue arrows indicate fields
8 set to filter the data. in DCPDS or Other
Last Name First Name Middle Suffix
Inital sources that use an
employee’s EDIPI
number as an
190 identifier.
11 |BIRD BLU 1000000001 .
12 |CHICKADEE CAPPED 1000000004 This data can then be
13 DOVE MOURNING 1000000005
14 [EAGLE CRESTED 1000000006 sorted by the EDIPI
15 [eEmPLOYEE ACDP 1000000007
16 |EMPLOYEE ACDP 2 1000000008 number for the pay
17 EMPLOYEE ACDP 3 1000000009 . .
18 FALCON PEREGRINE 1000000010 pOOI and COpled Into a
19 |FINCH GOLD 1000000011 .
20 |GRACKLE COMMON 1000000012 wild card column.
21 Junco DARKEYED 1000000014
3 Contents Parameters Matrix
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New Columns CMS 2023 i\

* Added next year’s locality code for employees

R S A B DA DC DD

Return to Edit Parameters
Main Menu

Set View
Goto
Scores GPI

CRI Awards

Blue arrows indicate fiel
set to filter the data_

o ® Last Name First Name 2024

k-] = Locality

8 & Rate

Z £

K ]

: 3

] o

e : 1

h h EMPLOYEE ACDP 21.37%

RUS 16.50% EMPLOYEE ACDP 2 2137%
RUS 16.50% EMPLOYEE ACDP 3 44.16%
DCB 32.49% FALCON PEREGRINE 21.37%
RUS 16.50% [JUNCO DARKEYED 0.00%

| D e G
H Reset Columns To change column da
* Added year to locality labels == &
= T % | Occ |2024 Locality Rate| CY2
& =B E Series
™ =
g @
3 &
~
NH 2 0017 Initial Locality Aman 5
Mew Basic Pay + Lt
MNJ 3 0332 |hit exiv cap? 3
NH 3 0301 |Final Basic Pay + Lt
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New Feature CMS 2023 il

* Added the ability to redistribute any remaining CRI dollars as part of
the Award Pool.

Start with litthe or neo CRI and CA sef-aside and increase it gradually. W you reduce the sel-

aside after allocating your discretionary funds, your remainder will go regative and you will

GPI (G)% have to delete all or some of your alocations and start over spain. Set aside may changs if
] J B 0% ] &t .

GS-1istep] pay (24) rollover amount changes. The cosh sward smount is 90% of the total sward budget

GS-1/step! pay (23)

CRI Funding % 2.40%! [~ Check box If IS is your organizabon's firs! cycle in AcqDemo
CRI Set-Aside oy OF 0.000%
Award Funding % 2.500% # Check this box if you want o add CRI remainder 1o CA
Award Spent in CMS [<=80%) a0
Non-CCAS Award for Remainder of FY 10%

Award Set-Aside % 0% 0.000%

Beta 1 (CHI) i Beata 1 1= Upper Faal

Beta 2 (Award) 1 1= Upper Rail 2% = 2% above SPL
Minimum CRI Dollar Amount &0 0= SpL 1% = 1% above SPL

~Note~

Any unused CRI will be available as discretionary
CRI, but if unused as discretionary will then be
redistributed as part of the award pool.
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TAB - Parameters P

The Parameters Tab allows you to adjust how the CMS handles your pay
pool funding and toggle the availability of some available options.

7 Start with little or no CRI and CA setf-aside and increasze it gradually. If you reduce the
set-aside after allocating your discretionary funds, your remainder will go negative and
3 GPI [G]% 470 | Bl will have to delete all or some of your allocations and start over again. Set aside
may change if rollover amount changes. The cash award amount is 30% of the total

GS-1/step1 pay (24) award budget .
9 5 21,986
10 GS-1/step1 pay (23) $ 20,999 | Cash Amount Plus Unused GPI
'Yl CRI Funding % 2 000% $311,744 $31g]3?g| I Check box if this is your organization's first c
13 CRI Set-Aside .% os 1.771% $5,65:" Max CH
R Award Funding % 2.300% $426,695|Plus Unused CRI
ST Award Spent in CMS (<=90%) a0% $384.026 $384 [}26‘ I Check this box if you want to add CRI remain
PP Non-CCAS Award for Remainder of FY 10% $42 669
AR /\ward Set-Aside @9, 0 1.302% $5,000 Beta 2
(I Bet2 1 (CRI) 0 Beta 1 1= Upper Rail
(I Beta 2 (Award) 1 1= Upper Rail 2% = 2% above SPL
20 Minimum CRI Dollar Amount $0 0= SPL 1% = 1% abave SPLI
2 Minimum CRI Carryover Amt $0 1= Lower Rail 0= SPL
29 Minimum Award Dollar Amount $0 1= Lower Rail
23 ¥ Use Control Points
24| |GPI(G) Carry Over 5 7 626
25 |CRIRemainder s 17,785 ~-Note-
26 |Award Remainder S 49,781 Your Pay Pool should develop business rules for how
27 Alpha 1 1.0000 . .
25 |Alphaz 02543 the options available on the Parameters Tab are to
29 [Minimum CRI Budget % 20 be used. Always consult your business rules before
30| |Minimum Award Budget % 10 using any of the available options.
31 Award Proration Plan Automatic Redistribution in CMS

TR HE | ﬁnm-il-:hln in I'."IUIQ (ac Pnrd 25
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TAB — Parameters HG
CRI and CA Funding

The Parameters Tab allows you to adjust your pay pool’s CRI and CA funding levels and
provides the capability to set aside funds for discretionary purposes or adjust your CA
funding to set aside more money to be awarded as Non-CCAS Awards.

You can toggle between setting aside funds for discretionary purposes as a percentage of
total funds available or as a specific dollar amount. Any set-aside funds will then be
available as discretionary $ to be distributed as the pay pool determines.

N\ ///

GS5-1/stepi F"a\)\ / /ﬁ 20999 | Cash Amount Plus Unused GPI

CRI Funding % 2.000% $311,744 $319,37(
CRI Set-Aside 1 771% $5 657
Award Funding % 2.300% $426.695|Plus Unused CRI

Award Spent in CMS (<=9 7 90% $384.026 $384.024
Non-CCAS Award for Re/nainder of FY / 10% $42 £G9

Award Set-Aside @0 / 1.302% $5.000

PRPp——— y

While the maximum of available award funding you can spend in the
spreadsheet is 90% (10% must be reserved for non-CCAS awards) you can
choose to use an even lesser percentage to increase the amount of funds

available as non-CASS awards.

Ac
1
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TAB — Parameters ik

The Parameters Tab also has two check boxes available to toggle

how the CMS handles CRI funds.

The first allows you to increase your pay pool’s max CRI
funding level from 2.40% to 2.50%. This option can only be
used by organizations in their first AcqDemo cycle.

=

EUnused GPI /

$319,370 | Check box if this is your organization’s first cycle in AcgDemo
Max CRI 2.40%

$384 026 I_Wx if vou want to add CRI remainder to CA

The second will take any CRI funds not distributed by the
spreadsheet’s algorithm or as discretionary CRI pay and add
them to the CA award fund to be distributed by the
spreadsheet’s algorithm for CA.

5 Unused CRI

Ac
1
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TAB — Parameters ik

The Parameters Tab also lets you adjust how the CMS spreadsheets

algorithm distributes the available funds.

To change the target pay used, you can choose the Beta you wish to
change. A dropdown menu icon will appear that will allow you to select
from the available payout options

nummsas - TI0ZR] Beta 2
Beta 1 (CRI) 0

Beta 1 1= Upper Rail
Beta 2 (Award) 1l= 1= Upper Rail 2%= 2% above SPL
Minimum CRI Dollar Amount %0 0= SPL 1%= 1% above SPL
Minimum CRI Carryover Amt $0 -1 = Lower Rail 0= SPL
Minimum Award Dollar Amount $0 -1 = Lower Rail
You can also set minimum amounts required for an
employee to receive a payout from the
spreadsheet’s algorithm. If the algorithm doesn’t
calculate an amount for the employee equal to or
greater than the minimum, it will then change the
amount to $0 and redistribute the funds to C N ote-
\ employees receiving a payout. / SPL will use a target pay of the value of an employee’s OCS

Upper Rail will use a target pay 8% above the value of an employee’s OCS
Lower Rail will use a target pay 8% below the value of an employee’s OCS

28
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TAB — Parameters ik

The Parameters Tab shows you what funds have not been distributed by
the CMS spreadsheet’s algorithm and the percentages used by the
algorithm to allocate funds based on the difference between an

employee’s current pay and their OCS’s target pay.

GPI (G) Carry Over

CRI| Remainder

$ ?,aza%[
$ 17,785

allocated as CRI. This is not affected by adding

CRI Remainder is the total of CRI funds not ]
CRI Remainder to CA

Award Remainder $ 49 781
Alpha 1 1.0000
Alpha 2 0 2548
Minimum CRI\ “\dget % 2.0
Minimum Awarﬂ\‘ \Et %o 1.0

Alpha 2 is the payout percentage for CA

Alpha 1 is the payout percentage for CRI ]

i www.DAU.edu | www.hci.mil | acqdemo.hci.mil
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funds remaining as Discretionary Award and

Award Remainder is a combination of both ]
Secondary Discretionary Award




FiCi

TAB — Parameters

V' Use Control Points You can toggle which features you may need
% Show ACDP such as Control Points, ACDP employees,

¥ Show Supenisor Differential Team Lead/Supervisor Differentials, and
Time Off Awards

v Use Time Off Award

Minimum CRI Budget % 20 You can decide what to do with

Minimum Award Budget % 1.0

Award Proration Plan Available in CMS (as 2nd fu ndS not Spent due to Awa rd
Discretionary) h

TOA remainder Proration or from buy|ng TOA

Buailable in CMS [as 2nd Discretionary)

Daon’t spend in CMS [add to non-CCAS) .
hours with CA funds
Minimum CRI Budget % 2.0
Minimum Award Budget % 1.0 / N Po) t e \
Award Proration Plan Available in CMS (as 2nd = =
Discretionary) While three options (Automatic Redistribution in CMS,
TOA remainder Available in CMS (as 2nd Available as 2" Discretionary, and Don’t spend in CMS
EELAENRER] - add to Non-CCAS) are available for Award Proration.
Dot spend in CMS [add to non-CCAS) Automatic Redistribution in CMS is not an option for
\ TOA remainder funds. /
30
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TAB — Parameters i

The Parameters Tab shows you what funds have not been distributed by
the CMS spreadsheet’s algorithm and the percentages used by the
algorithm to allocate funds based on the difference between an
employee’s current pay and their OCS’s target pay.

allocated as CRI. This is not affected by adding
CRI Remainder to CA

- T o f CRI Remainder is the total of CRI funds not ]
—

remaining as Discretionary Award and Secondary

Award Remainder is a combination of both funds ]
e Discretionary Award

Alpha 1 is the payout percentage for CRI
Alpha 2 is the payout percentage for CA

Ac
1
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Spreadsheet Set-Up — Using Wildcard Columns i\

» Using wildcard columns to identify basic aggregate identifiers will
facilitate custom data analysis in the spreadsheet

8 wildcard columns are available in the CMS

Wildcard 1 (Column J): Pre-Scores section
Wildcard 2 (Column AV): Scores Section
Wildcard 3 (Column AW): Scores Section
Wildcard 4 (Column BW): GPI Section
Wildcard 5 (Column DA): CRI Section ~
Wildcard 6 (Column DX): CA Section ~ T'P ~
I deard | ) Remember, Wildcard data survives the
Wildcard 7 (Column EB): Summary Section roundtrip, however formulas do not. >,
Wildcard 8 (Column EE): Summary Section
A B BY CG Cl (o5 DG DM 0aQ ou
1 T 7
z Edit - 'p - Rt Award Dicla
A i e =
3 Main Weny  Parameters Wildcard headings can be jcnary Set-Aside =
4 Goto Modified by clicking in the Alpha? =
5 dseres S Row 9 heading box
B CRl Awards
7 Elus arrows indicate falds
8 se&l Lo filler the dala

Last Hame First Hame Wildcard 1 Wildcard 2 Wildcard 3 Wildcard 4 WildCard & WildCard & Sub  WildCard 7 Wildcard &
Occupational DAWIA SUpEVisOT Groadband Control Point Panal
Serims Designalions

)
10
11 Black Jaek CLAWWLA,
12 Brown John (TN
L13 Buyksin Yands CLAGAE 3 2
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Data Sheet - Shortcuts i

Located in the top left

the Goto area will take

Blue arrows indicate fields
set to filter the data. youto the Scores, GPI,

A B section of the Data
1 Return to Edit Parameters Sheet are Shortcuts.
g Main Menu Set View These will take you to
4 Goto - the Contents Tab,
5 Scores GPI Parameters Tab.

Also, those listed in

6 CRI Awards
7
8

CRI, or Awards
sections of the Data
Sheet.

Last Name First Name Mi
Ini
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o] .’.
Suggested Views (8 Views on CMS) i\

Columns Viewable

Full View All Columns

Scores View Last Name 1<t Level Supervisor
First Name Sub Pay Pool Manager
Middle initial or Suffix (if needed) Categorical scores
Career Path Final Scores
Broadband PAQL Scores
OCC Series Expected OCS
Previous OCS 2022 OCS
Previous Rating of Record Delta OCS
Start Date Rating of Record
Position Start Date Any Needed Wild Cards

34
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Suggested Views (8 Views on CMS)

FiCi

CRI Review

Ac
Il
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Last Name

First Name

Middle initial or Suffix (if needed)
Career Path
Broadband

OCC Series

Start Date

Position Start Date

CA Proration

CRI Override

CA Override

Rollover CRI to CA

15t Level Supervisor
Sub Pay Pool Manager
Categorical scores

Final Scores

Default CRI
Discretionary CRI
Computed CRI

Split % to Salary
Computed CRI %
Control Point
Approved CRI
Carryover Award
CY2024 Expected OCS
2023 Expected OCS
2023 OCS

2023 Delta OCS
Approved CRI

New Basic Pay

Any Needed Wild Cards
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Suggested Views (8 Views on CMS)

FiCi

CA/TOA

Cash Differentials

Ac
Il
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Last Name

First Name

Middle initial or Suffix (if needed)
Career Path

Broadband

OCC Series

Start Date

Position Start Date

CA Proration

Rollover CRI to CA

Last Name

First Name

Middle initial or Suffix (if needed)
Career Path

Broadband

OCC Series

15t Level Supervisor

Sub Pay Pool Manager

Rating of Record

Rating of Record
Discretionary CRI
Carryover Award
Computed Award
Discretionary Award
Requested % TOA
Approved % TOA

Time Off Hours

Dollar Value Remaining
Total Award

Computed CRI S

Split % to Salary

Computed CRI %

Approved CRI S

Supv/Team Lead

Supervisor Differential Start Date
Supervisor Differential Rate
Supervisor Differential Amount
New Supervisor Differential Rate
New Supervisor Differential Amount

36



Tracking Panel Decisions — CA Proration i\

W W .3 T i RAA

The percentage entered will be the
percentage that remains in the
employee’s Computed CA

CA Proration allows the Pay Pool
Panel to reward only a percentage
of an employee’s Computed CA.

Pay Pool Panels may decide to do
1stLevel SupName  Sub- this in cases where employees have
Meet|
only worked for part of the year, to
avoid double compensating for

other performance awards given, or
- . other reasons as described in the
compensation strategy.

tart Date CA
Proration

| Owverride?

Rollover CRIto CA

23-Nov-18 T5% 0 0 1 .LAF'.HY LANG MAN

19-Mar-17 0 0 1 DEMISE CHOI BOB
10ar 17 L LT bian Any CA dollars removed through CA

Proration will be distributed
according to the parameters you
have set.

.Note.

CA Proration only affects the Computed CA. It will
not affect any rollover CA.

Ac
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Tracking Panel Decisions — CRI/CA Override M

» CRI/CA Overrides are used when an employee listed in
your spreadsheet will not participate in the payout

Position Start CA Post rh % E 1st Level Sup Name Sub-Pal
Date Proration Cycle = = ‘5" Meetin
activity i o -
5 & |&
= 3 |&
o
. . S
- Example — Retiring or going - - -1 =] [-] [~ -
to d non-AquemO 0_r 1 0 ED WILLER BOBBY
organization prior to the 0 | o | 1 [eDMLLER BOBEY'
. 0 0 1 ED WILLER BOBBY
effective date of the payout o T o I 1 leomLer o
0 0 1 ED WILLER BOBBY
0 0 1 BARRY BURNS BOBBY
0 0 1 BARRY BURNS BOBBY
0 0 1 BARRY BURNS BOBBY
0 0 1 BARRY BURNS BOBBY
0 0 1 DANID KOOIMAN BOBBY
0 0 1 DANID KOOIMAN BOBBY
A “0” indicates they will be included in 0 | 03 1 DAVIDKOOMAN BOBEY
. 0 0 1 DANID KOOIMAN BOBBY
CRI and/or CA calculations. 0 0 1 |DAVID KOOIMAN BOBEY
A “1” indicates they will be removed 0 | 0] 1 |DAVIDKOOMAN BOBEY,
. 0 0 1 LOUIS CHAREN BOBBY
from CRI and/or CA calculations. ; o b lious cnamen SoBRY




FiCi

Tracking Panel Decisions — CRI Forced Rollover

A B X Y z AA | AB AC AD AE AF AG
1 Return to Edit Parameters
2 | Main Menu Set Vi
j Goto e Rollover CRI to CA? Should be set to “1” for most
5 Scores GPI employees. Any employees who are making more than
0 SAl Avards their control point value should be set to “2.”
Blue arrows indicate fields
8 set to filter the data
Last Name First Name Position Start CA Post Cycle § % & 1st Lev el Managers Pay Pool Manager Name
Date Proration activity :g .‘é ‘g eeting
Q [ -
& &
-
8
@
9 = = = = = = = = = = .
11 |BIRD BLU 0 0 2 | AMERICAN ROBIN PAY POOL MANAGER
13 |DOVE MOURNING 0 0 1 |ACDP SUPERVISOR  |ACDP SUPERVISOR | PAY POOL MANAGER
14 |EAGLE CRESTED 0 0 1 |~CDP SUPERVISOR  |ACDP SUPERVISOR | PAY POOL MANAGER
15 |[EMPLOYEE ACDP 0 0 Award Rollover ACDP SUPERVISOR ~ PAY POOL MANAGER
16 |EMPLOYEE ACDP 2 0 0 Pleaseentera Dt disable ACDP SUPERVISOR  PAY POOL MANAGER
18 |[FALCON PEREGRINE 0 0 For emplc mm;‘j}_ﬁ;&gfcj CKER|DEWEY WOODPECKER PAY POOL MANAGER
19 |FINCH GOLD 0 0 ata pay cap and 31o rollover AMERICAN ROBIN PAY POOL MANAGER
20 |GRACKLE COMMON 25 Apr-21 0 0 TEEEEEER PAY POOL MANAGER  PAY POOL MANAGER
21 |JUunCO DARKEYED 0 0 DEWEY WOODPECKER|DEWEY WOODPECKER PAY POOL MANAGER
22 |MARTIN PURPLE 0 0 1 |ACDP SUPERVISOR  |ACDP SUPERVISOR | PAY POOL MANAGER
23 A - AL o PN B RS ¥ AV E o TaVa) ARLA oA DO RAARLA »

Rollover CRI to CA has 4 options:
Option 0 = no CRI will rollover to CA,
Option 1 = rollover CRI to CA when a Pay Cap has been reached

Option 2 = Rollover all CRI to CA
Option 3 = Roll over all discretionary CRI to CA

www.DAU.edu | www.hci.mil | acqdemo.hci.mil




Data Sections — Pre-Scores i\

You can add remarks to an employees Pat | appraisal form. Some

remarks are pre-populated, such as:
“Employee was approved for ## time off hours in lieu of Contribution Award.
The remaining CA not converted to TOA hours is shown as contribution award.”

Last Mlame First Hame -E CY021 Pay  Used in E k-] i Start Dt A 'F‘_E i E 1=t Level Sup Name Sub-Pan=| Managers  Pay Pacl Manager Hame Part 1: Remarks

x Used in CRI Awmrd o 23 Proration Y eeting

E‘ Calculations  Funding | W E -E =

g Limitasian S = & 5

3 Py g 3

: :
. i
]
10
11 Sorenson Sarah 16.51% &7, 236 TG B0 ] 3 18-Kar-17 il a 1 |ED MILLER BOBEY ELAW JACK SMTH
12 Filippodi Fakin 18.51% #1118 912 T3 &] 18-Ma-17 il a 1 |EDC MILLER DOGEY ELAKW JACE SMITH
13 Bies ATIN 14 % 111 B AT M 3 10k il "l 1 FLT KL R HIIREY FLAW JNCH ST
14 L== | Tmmy 16.51% 045 102,801 Ta 3 18-Mar- 17 1] a 1 |EC MILLER |BOBEY ELAM JAGK SMITH
1& Rook Greg 18 51% FTEAA 555 127 2] 3 10k 97 )] a i E0 MILLER ACIEEY ELAW WA
18 Larrzn gy 14 414 SEEM a2 HYd i 3 T4-Rar-17 [ "l 1 HaR=Y HUHHS
17 lrnmee |ered-ed 2B.TT PLE i e = = b 2 = =
18 wialans LA TR °
189 Case Enan 16 51%| ~ T ' p ~
3? o o "™  The Part 1: Remarks, show up on the employee’s Part 1, CCAS Salary Appraisal Form..
22 Tamnan Tirethy w515 Part 1: Remarks can be a great place to include information such as reason for CRI to CA
23 Caidsan Fechasd 18 51%) q 0 q o o
24 mhnean i - rollover (and what percentage), If an employee is moving into greater contribution
gg Pk ik 18.51% expectations for their pay and contribution plans should be reviewed/revised, etc.
Wy Nzuglas 14 W%

27 B=rman |Mark 16.51% | 54406 e 495 74 3 18-Kar-17 o [ 2 1 |LOUS CHAREN |BOBEY ELAM JACH SMTH
28 Eruce Kiisli 18.51% 51,0687 2445 TE &] 18-Mar-17 [} a 1 |LOWAS CHAREN BOEEY ELAKW JACK SMITH
28 Wiler Had M5 === 21796 MK 144 3 1U-Kar-1 [ "l 1 FRAHLTE FHEER AN HUIHEY ELAW JNCH ST
3D Crnersun Crica 20.TT% FETT0 E112,801 TG 3 10 Mar 17 1] a 1 |FRANCIZ FRECKA DOGEY CLAW JAGK SMITH
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Data Sections — Scores il

Added to the scores section on the CMS are a group of columns used by

the spreadsheet to make the payout calculations

The Upper Rail (8% Higher)
and Lower Rail (8% lower)

values of the employee’s OCS CY 2023
URPay |LRPay |CRI CA

CRIDelta CADelta ([CRIPos CAPos |[CY2024 Max

Target Target E Y Y Delta Y Delta ¥ for BB&CP
Pay Pay -
£ _f
= —_— | .
/ e — ——— The difference between the

employee’s current salary
and the target pay for CRI
and CA

- - - - - v\ - i

51,428 | 58302 51428 50
52,449 | E8745  S2449 59744
51,099 | S8110  S1,089 | S8110
5137 57,880 5137 57,880
51,302 | 58041 51302 S8040  S11507%
5361 $6,513 50 %6513 | $115079
5522 58,213 5522 88213 $11507%
53417 | 58486  §3117 | 59,465 = $115079
§713 | 55,883 50 50 $115,078
52,009 | 58305  S2009 59,304  S11507%
s1,719 | 38196  S1719 | SB195  S115,07%
53500 | 310852  S3500  S10,652  S115,07%
52,080 | 58232  S2080  S9.232  S115,079
51,005 | 57878 51005 S7T.8T9 S115,07%
5105 56,582 5105 56581  $115079

578,048 | 585822 592796
583,898 | ©91193  S98,489
/656 | SB80,633 | S27.645 | 504,556
04,530 S89,044 | S96,787 | 5104,530
590,973 | 577,495 | SB4.234 | 590,873
575,048 | $B5822 | S92796
587,294 | 584885  S102,476
573,016 | $79,366 | $85715
575,973 | SB2579 $89,185
533,398 | 581193 598,489
574,480 | SB0956 | S67,433
582,245 | SE9401 596,553
582,249 | SB9401 | $96,553
578,048 | 585822 592796
574,480 | SB0956 | S67.433

The Target Pay for CRI (beta 1)
and CA (beta 2) based on the
Parameters Tab settings.

The delta pay value that

will be used for computing
the employee’s calculated
CRI and CA

BERBERURBECEICREBRE
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Data Sections — Set GPI il

The Set GPI section deals with the GPI portion of the annual pay
adjustment. By default, everyone will receive the full GPI except for
Retained Pay employees who will receive 50% GPI.

By default, employees in the “A” region will receive 0% GPI

g | setlofierthe daia O ST (PPM Input) Discretionary &
LastName  First Name G Pot Mandatory (Amount  |Percent Amount Percent Wildcard 4 (Default CRI) [ WL M Computed  (Computed  |Computed Base |Max
&% AlphatDelta ALt BICR § ORI%  |Pay2ot9 Allo
oI
g v v v - - v v
10 1 1 L} 1
11|conzalez  Helen §1.730 | st730 | 10 irog_ | 07w 5865 0.00% s24410 | 0
12 |carison Robert §1.204 §1204 | 1.40% W
f3pemo  wat 1350 350 140% . The CMS defaults to denying employees in the A region
14 |cowan s $1913 140% % 0.00% ) 0.00% . p
- any GPI. Depending on r business rul may n
15 | erris Jane $13 140% %0 0.00% %0 o] Y G e-p 5 d. ¢ (el el bu.s ess rules, you may need
6[genson Tom §118  140% 50 0.00% ) 000% to add discretionary GPI. This can be done up to the
17 |Corke Greg §1,414 1.40% 50 0.00% 50 0.00% employeels Max Discretionary Amount
18 |wer Kar S8 140% % 0.00% E) 0.00%
19 5o £ 0.00% $1.056 $76,448 50373 %0 9033 124%% $85821 | 20
20 Note. 50 0.00% §1.913 $138572 %0 50 50 0.00% $852 | 6
2 Employees inlthe A region who are at the 50 0.00% §1.013 §138.572 5 80 50 0.00% $1%52 | 6
p) . £ 0.00% §1.913 $138.572 50 §0 50 0.00% $13852 | 6.
ng| Pottom oftheir broadband may need to have ) oo0% | $1913 $138 572 0 0 0 0% | s | 6
2 discretionary GPI added to keep them at the %0 0.00% 5020 $7250 5 50 50 0.00% 87250 6
2% broadband minimum salary. %0 0.00% $1.341 $07,007 % ) ) 0.00% w7097 6
26 |eelrod €3 T T 0 T 50 0.00% §1.318 $95.420 5 50 50 0.00% 9549 6
97 |VecCalum | Gilian $13%5  140% % 0.00% E) 0.00% §1335 $06,668 $ ) ) 0.00% 6688 | 6
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2024 Broadband Minimums i\

Estimate based on 4.7% proposed GPI for 2024

Career Path/ Minimum Salary
Broadband 2024
All BB 1 S 21,986
All BB 2 S 33,878
NH 3 S 74,441
NH 4 S 104,604
NJ 3 S 51,332
NJ 4 S 74,441
NK 3 S 46,476
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Data Sections — Set CRI il

The Set CRI section shows how the CRl is calculated. It is here you can add or
subtract Discretionary Pay, use/modify Control Points, and/or see information
affecting CRI payouts. This section will also show both ACDP information and allow
you to adjust supervisor and team lead cash differentials.

Total CRI G carry-over= $6,126.00
Defauit= $301,585 CRIBudget= $317,870.00
Discretionary= 30 CRI Set Aside = £5,657.00 Total Mew Basic Pay = $16,587,435

Computed = $301 585 Alphal= 1.000000 Total Approved CRI = $284,805

Available
Balance=
(Default CRI) I ML Computed  |Split% [Computed CRI [Computed |Max Allow to |CY2024 UR  (CY2024 LR Previous |OCS Control |Control Allow Over |Max Basic Approved MNew Basic

AlphaiDelta¥ WENGGLEGWACRI S to Basic |% Basic Pay Allowable |exceed |Pay Pay Years Point Point Used (Control Pay 2024 CRIS Pay 2024
CRI Pay 2024 CRI % 20% limit Control in Point?
Point Calculations
- - - - - - - - - - - - - -

S0 0.00% 560,604 6.00% 0 572144 561,456 0 572,143 s0 568,604
51,428 10% 1.69% $80,894 6.00% 0 597,157 582,764 77.00 $101,336 0 $88,608 5142 $88,608
52,445 2.76% $95,364 6.00% 0 103,117 587,840 77.00 $101,336 0 $98,239 52,449 $95,364
51,098 1.27% $91,712 6.00% 0 599,105 584,422 77.00 $101,336 0 $95,806 §1,088 $91,712
§137 0.14% §101,330 6.00% 0 5109442 553,229 77.00 $101,336 0 §101,336 $137 $101,330
51,302 1.57% 388,132 8.00% o 595,248 381,137 77.00 $101,336 0 $81,805 51,302 388,132

S0 0.00% $90,339 6.00% 0 597,157 582,764 77.00 $101,336 0 $95,515 g0 $90,339
$622 0.66% $99,316 8.00% o 5107252 591,397 | . 77.00 $101,336 0 5101,336 3622 599,316
$3,116 4.09% $82,949 6.00% 0 589,743 576,448 77.00 $101,336 0 584,407 53,116 582,949

S0 0.00% 387,207 0.00% o $93,377 $79,543 77.00 $101,336 0 387,207 30 387,207
52,008 2.25% $85,385 6.00% 0 $103,117 587,840 77.00 $101,336 0 $88,727 52,008 $95,385
51,718 217% $84,681 6.00% 0 591,542 577,860 77.00 $101,336 0 $B87,716 51,719 564,681
53,500 4.07% $893,439 6.00% 0 5101,081 586,114 77.00 $101,336 0 $85,083 $3,500 593,439
52,080 2.38% $83,506 6.00% 0 5101,081 586,114 77.00 $101,336 0 $56,665 52,080 $53,506
51,005 1.18% $89,914 6.00% 0 597,157 582,764 77.00 $101,336 0 $54,004 §1,005 589,914

§105 0.13% £84,756 6.00% 0 591,542 577,980 77.00 £101,336 0 £89,502 5105 584,756
51,186 1.32% $85,424 6.00% 0 103,117 587,840 77.00 $101,336 0 $99,638 §1,186 555,424
§504 0.64% $97,365 6.00% 0 5105184 589,601 77.00 $101,336 0 §101,336 5504 $597,365
5716 0.81% $83,570 8.00% o 5101,081 386,114 77.00 $101,336 0 $88,175 5716 593,570

S0 0.00% §101,685 6.00% 0 5109442 553,229 77.00 5107512 S0 $101,685

S0 0.00% $98,387 8.00% o 5107252 591,397 77.00 $101,336 0 5101,336 30 599,387
$571 0.63% $85,453 6.00% 0 $103,117 587,840 77.00 $101,336 0 5100,319 5571 595,453
52,245 2.58% $93,498 8.00% o 5101,081 386,114 77.00 $101,336 0 386,482 52,245 553,498
51,836 2.05% $85,393 §.00% 0 $103,117 S87,840 77.00 $101,336 0 $58,818 51,836 595,393
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Data Sections — Set CRI il

You have a few options to adjust an employee’s CRI, such as

Discretionary CRI or Split % to Basic Pay.

-Note. 1 -
Discretionary CRI can be distributed as CA by Total CRI Coayme 100 Available Balance shows how
setting rollover CRI to CA? to “3” ault= $301,585 CRIBudget= S317,370.00 many discretionary dollars you
Fiscrstionan= 30 CRISstAsde = 3565700 have available. (When highlighted

Computed = 5301,585 Alphal= 1. 000000

red, you have a negative balance.)

Available
Balance=
(Default CRI) [IEEGALNIEN Computed |Split% |Computed CRI |{Computed
AlphatDeltaY [REEGOE M CRI S to Basic |% Basic Pay

CRI Pay 2024

Allow to |CY]
exceed |Pa

Max
Allowable
CRI %

Default CRI is the amount of CRI
calculated by the spreadsheet’s
algorithm

Computed CRI % is the
percentage of the increase when

S0 0.00% 568,604 compared to the employee's
81,428 10% 1.69% £25,204 §.00% . .
$2.449 276% 95354 | 6.00% basic pay for the CY being rated

You can allocate additional CRI $ 5;;”;:’? Ca 7;320 et
by using Discretionary CRI 51,302 157%
B reex | smas Split % to Basic Pay allows you
53,116 4.09% 582,949 to give an employee only part of
S0 0.00% B87.207 . . .
. s2.008 sy s9s385 | 6.00% their CRI S, the remainder will
Computed CRI S is the sum of the 51719 247% SBepE | 6.00% rollover to CA. (Except when
. . £3,500 4.07% $593,439 6.00% . .
Default CRI and Discretionary CRI 52080 5 g w506 | 601% rollover is disabled.)
21005 51005 1 18% S89 914 8 0%

Ac
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Data Sections — Set CRI

FiCi

Depending on an employees rating and what region of the rails diagram they

would fall into, the spreadsheet will limit the amount of CRI they may receive. Any
additional CRI will then be rolled over into CA. (Except when rollover is disabled.)

f “Allow to exceed 20% limit,”

-

Max Allowable CRI % is the %
cap that will be applied to
Computed CRI S. The remainder
will rollover to CA. (Except when
rollover is disabled.)

Ac
1

Tota! CRI G carry-over= 55,126.00

Default= 2301,585 CRIBudget= £317,870.00
Discretionary= g0 CRI Set Aside = £5,657.00
Computed = 2301,585 Alphal= 1.000000

Available
Balance=

allows CRI % increases
greater than 20%. (Requires
approval from the head of
participating organization.)

(Default CRI) [IEEAGETNIEN Computed |Split% |[Computed CRI |{Computed |Max
AlphaiDeltaY [UEHEGTLERACRI S to Basic |% Basic Pay Allowable
CRI Pay 2024 CRI %

Allow to |CY]
exceed
20% limit

Pa

b hd b v v
30 0.00% 558,604 8.00% 0
31428 10% 1.69% 389,804 6.00% 0
524458 2.78% 555,364 8.00% 0
31,098 1.27% |2 6.00% 0
3137 0.14% 5101,330 8.00% 0
2

30 0.00% 550,339

3|22 ety 0.66%
53,118 33,118 4.09% .

30 30 0.00% 387,207 0.00%
32,009 52,009 2.25% 595,385 8.00%
31,718 3718 2.17% 384,681 6.00%
33,500 33,500 4.07% 553,439 8.00%
32,080 32,080 2.38% $93,506 6.00%

21005 51005 1189 SR0 014 5 00%

Computed Basic Pay is the new
basic pay of the employee if no
pay is being split to CA, or being
stopped by any time of pay cap.
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Data Sections — Set CRI il

You can also use control point to further limit basic pay increases

See the employee’s Approved CRI S
after any adjustments are made

You can change an employee's control point (either
S or OCS depending on your pay pool’s settings)

See the employee’s New
Rate of Basic Pay (does not
include locality pay).

0QCS Control (Control Allow Over |Max Basic Approved New Basic
int Point Used |Control Pay 2024 CRIS Pay 2024
in Point?
Calculations

ST2143 30 368,604
388,608 3142 388,608

551,455
582,764 77.00 5101,336

0
0
77.00 101,335 0 598239 52 449 595,354
See the dollar value used as the 77.00 101,336 D 595,808 51,008 591712
Control pOint. T7.00 3101,336 0 5101,336 3137 3101,330
77.00 $101,336 0 351,805 31,302 5
582 784 : S101,335 0 585 515 50 f
551,357 | I T7.00 3101,336 0 5101,336 3622
9 . . 77.00 101,335 0 584 407 53116 e N o t e.
See an employee's MAX Basic Pay | 77.00 5101338 0 587,207 50 Employees whose pay with GPI
considering all factors. : 398,727 32,009 increase is greater than their
77.00 5101,338 0 587,718 51,718 . . R
77.00 £101,238 0 595,093 3,500 control point will be highlighted
77.00 $101,336 0 396,665 32,080 in red. Their control point will not
/ \ 77.00 101,335 0 594,004 51,005 . .
Note. 7700 101336 0 589502 keep their salary from growing
One often overlooked factor of max basic pay is ggg :g;‘ii E $59 from a CRl increase. If needed,
employees in the “B” region are limited to a 700 101 338 you can fix this by setting
basic pay of no greater than 6% higher than the 77.00 5107,512 50 Rollover CRI to CA to “2”
lower rail value of their OCS. (approximately 2% 77.00 $101,336 0 $101,336 s0
T7.00 $101,336 0 $100,319 3571
\ lower than the SPL value of the OCS) o ) 7700 101 338 ; <05 482 2545 .

Ac
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Data Sections — Set CRI i
Rolling Over CRI to CA

“Split % to Basic Pay” allows you to forceably rollover a percentage of Computed
CRI S to CA. The Percentage you choose will be the percentage that remains as
CRI. (e.g., if you want to rollover 60% of CRI to CA, enter 40%)

The remainder of the Computed CRI $ not used for Approved CRI S will be moved
to Carryover Award in the Set Award section

Available

Balance=
(Default CRI) [l Riil-I"i{888 Computed Split % to [Computed CRI |Control Pnint‘Max Basic Approved New Basic Carryover
AlphaiDeltaY [RESESTEMCRI S Basic % $ Pay 2024 CRI & Pay 2024 Award

CRI Pay

$1,428 $1,000 $2,428 50% 2.87% $05,818 $89,680 $1,214 $80,680 $1,214
$2,449 $2.449 | _| 2 76% $05.818 $05.818 52 449 595 364 $0
$1,008 $1,008 1.27% 595,818 595,806 51,008 $91,712 50
$137 $137 0.14% $95 818 $106,992 $0 $101.193 $137
1.57% 505,818 $91,805 51,302 588,132 50
~N ote- W 0.00% 505,818 $95 515 50 $00.339 50
. . 0.66% $95,81( .
You cannot do a 100% rollover with this method. -T1 p -
You will need to set “Rollover CRI to CA” to “2” Computed CRI % calculates CRI percentage
to achieve this goal. before any carryover award

Ac
1
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Data Sections — Set CRI il

ACDP employees can also be identified in the CRI section of the

spreadsheet. Here you can see the date of their Last ACDP increase and
what % increase it was to their basic pay.

lit% [Computed CRI [Computed |[Max Allow to |[CY2024 UR [CY2024 LR On ACDP? Last ACDP [Last ACDP%| Previous |OCS Cont
Basic |% Basic Pay Allowable |exceed |(Pay Pay Date Years Point
Y 2024 CRI % 20% limit Control
Paoint
b b b b b w w w w w w
0.00% 558 604 6.00% 0 572,144 561 456 A4 14-Juk-23 7.00%
10% 1.69% 580 804 6.00% 0 597 157 582,764 77.00
2.78% 595,364 5.00% 0 $103,117 587,840 77.00
1.27% 291,712 5.00% 0 599,105 584,422 77.00
0.14% £101,330 5.00% 0 109,442 593,229 77.00
1.57% 588,132 6.00% 0 595,248 581,137 77.00
0.00% 590,339 6.00% 0 597 157 582,764 77.00
0.66% 99 316 6.00% 0 3107282 391,397 | .I 77.00
4.09% 282,949 5.00% 0 589,743 575,448 77.00
0.00% 587,207 0.00% 0 593,377 579,543 77.00
2.25% 595,385 5.00% 0 103,117 587,840 77.00
2.17% 584 681 6.00% 0 591 542 577,980 77.00
407% 593439 £.00% 0 £101,081 585,114 77.00
/ \ 5101,091 585,114 77.00
~ N o t e . 597,157 582 764 77.00
291,542 577,980 77.00

Consult your pay pool’s business rules for any PP ————— =
special treatment for ACDP employees. (e.g., all
ACDP employees will be given presumptive
status 2 and be excluded from CRI and CA

\ calculations) / 20
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Reviewing Cash Differentials i\

All Supervisor and Team Lead Cash Differentials should be reviewed every year
at the same time as the CCAS annual assessment. Adjustments can be
proposed to an employee’s differential by the pay pool due to any CRI increase
the employee may be receiving

Computed |Split % Computed CRI (OCS Control |Approved Mew Basic Supw/Team |Supervisor |Supervisor |Supervisor |New New
CRIS to Basic |% Point CRIS Pay 2024 Lead Differential |Differential |Differential |Supervisor |Supervisor
Pay Start Date Rate Amount Differential |Differential
Rate Amount
- - - - - - -1 - - - - -
57,528 7.91% 2571 IS1 05,382 Supy 15-Jan-21 3.00% 52,855 30
1,157 1 1.12% 31,157 2109654 Supv 18-Mar-21 3.00% 23,108 20
25072 1 552% 22,052 %115,078 Supv 18-KMar-21 4.00% 24318 20
5335 0.32% $335 5109,693 Supy 11-Dec-20 1.00% 31,044 30
21,081 11.02% 21,081 5111,858 Supv 21-May-21 5.00% 25,290
21,847 1.85% 21,947 109617 Supv 28-Mar-20 1.50% 21,542
51,650 60% 51,650 5109,631 Supw 23-Juk21 4.00% 54125
54,933 . 7 8% | 54,933 595,245 Supy 14-Jun-21

The Pay Pool Manager may set a new differential rate
for the employee. This rate will be applied as part of
the CCAS payout.

Computed CRI% may be different than the actual
CRI% increase from the employee’s Approved CRI S

due to caps from max basic pay. (ex.: the Approved Note
CRI S is 6.00% of the employee's basic pay, not 7.91%) - -

Changes to the differential rate may require a
higher-level approval than the Pay Pool
Manager. Consult your Business Rules.

Ac
1

E www.DAU.edu | www.hci.mil | acqdemo.hci.mil
Demo




Data Sections — Locality Pay H<

The Locality Pay Section has no options but is useful in identifying employees
who have reached Level |V Executive Pay. When this happens, even though their
base pay goes up, their locality pay will be reduced to keep their salary under

Level IV Executive Pay.

11 |Gonzalez Helen b 15.37% $9122 5143532 No 5143532 50 50 50 50 50 1
12 Carlson Robert X 15.37% $14200  $106,567 o §106,587 50 50 50 %0 E)] 1
13 Perino Matt LA 30.97% 20653 12665 No $126,654 50 50 50 0 £ 3
14 Cowan Jeff LA 30.97% 23 H8093 Yes  |5166.500 511943 526328 52849 50 $14.792 Yes 3
19 Jerris Jane X 15.37% $13423  $10074 o 5100.753 §915 §14.483 | 1567 50 52462 3
16 Benson Tom b 15.37% $13423  $1007 No (100,753 $853 $14.835 | $1605 50 52458 3
17 Corke Greg LA 30.97% 533209 HMEP No 141,643 51193 §17692 1 $1.914 50 $3,100 3
18 Wiler Karl LA 30.47% 525149 SN74Y o B107.417 50 §18623 | 52015 50 52015 3
19 Sorenson Sarah b 15.37% §13159 59877 No 598,173 5207 $18.114 | $1.960 50 52167 3
20 Walace Poppy Ji 15.37% 51209  $1398 No 15150,671 50 §10933 | §1.183 50 $1,183 3
21 Harlow Ava WA 28.22% 530108 17767 Yes  J5166.500 50 §10933 | §1.183 50 $1,183 3
22 Haberman ~ John LA 30.97% $42361  $18083 Yes  J5166,500 50 $10933 | $1,183 50 §1,183 3
23 Butier Bryce LA 30.97% 2361 518093 Yes  Jf 166,500 50 §10933 | §1.183 50 $1,183 3
24 Nele Rob LA 30.47% 520586 587.608 o §67.808 50 §4504 | S487 50 5487 3
25 NeHenrey — Jon LA 30.97% 20663 126780 No $126,780 50 §7504 | 5812 50 5812 3
26 Avelrod Kate LA 30.97% 529173 $124602 No 5124 602 50 §5.19 | 5555 50 §555 3
2 ‘MacCaHum Gillian LA 30.47% 520561 S126219 No 126,219 50 §2.009 | %423 50 42 3
T P 2 - tanozo | _snocer / ta0car en ¢rrcen | _pean on ¢eon a -
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Data Sections — Set Award Fi\

The Set Award Section shows how an employee’s contribution award (CA) is
calculated. Just like the CRI calculations, the Pay Pool can make discretionary
decisions to increase or decrease an employee’s Contribution Award.

Final CA is any dollar value
Carryover Award is any CRI money remaining after TOA and any
redistributed as CA dollars Secondary Discretionary money

Remainder =
Carr%ver CA Pos Computed  [(ZGNLTIT] Requested |Approved % |Time Off Dollar Value [=ETIT Final CA V' [Total Award
Award Delta Y Award I GH ELTAN % to TOA to TOA Hours Remain Discretionary ELV'EIG]
Award

N\

: $13,371 $3,463 $2,700 0 $6,163
| $2,536 $3,460 25% 27 $4,507
| $3,738 0 $3,738
| $3,554 0 $3,554
| $2,748 0 $2,748
| $3,467 0 $3,467 R .
B $3,207 0 $3.207 Total Award consists of the Final CA
. $3,990 0 $3,990 plus any Carryover Award
$3,085 0 $3,085
. $4,078 0% 0 $4,078
Computed Award is the amount of CA | ss.00s 0 $3.008
dollars the spreadsheet’s algorithm iiéiﬁ 50% S0% “0" zizzz
has calculated for the employee $3.201 0 $3.201
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Data Sections — Set Award

FiCi

You have two different discretionary pay options for award.

Ac

f You can allocate

/Discretionary Award consists
of any CA dollars the
spreadsheet’s algorithm was
unable to distribute, plus
any award set aside from
parameters settings.
Any money distributed here
will count towards TOA
allocations.

A

discretionary dollars by
entering the amount the
pay pool wants to distribute
to the employee in the

(PPM Input)
Discretionary

Award

$2,700
$3,460

corresponding yellow cell

i www.DAU.edu | www.hci.mil | acqdemo.hci.mil
Demo

Available Balance shows how
many discretionary dollars you
have available. (When highlighted
red you have a negative balance.)

Second
Discretionary
Award

Secondary Discretionary
Award consists of any
dollar values allocated to
it through CA Proration
and/or TOA, plus any
remaining Discretionary
Award dollars.

Any money distributed
here will not count
towards TOA allocations




Reviewing Time Off Awards (TOA) ik

Requested TOA’s are automatically matched as approved but may be changed by

the PPM. Only Computed CA is used to Calculate TOA hours. The value of the CA
used to buy the TOA will be redistributed according to settings on Parameters Tab

Remainder =
arryover  |CA Pos Computed (|3 NI1TIMN Requested |Approved % |Time Off  |Dollar Second Final CA  |Total Award
ward Delta Y Award TG % to TOA (o TOA  |Hours Value Discrefionary [\UGL
Award Remain  [AVEIL]

v w

//7 ~Note- N um W% 5% AL R

TOA hours are bought as a 50 30 50
percentage of the value of an 52279 52,279 52279
employee’s Computed Award and 52007

Discretionary Award (the Add CRI 2 609

remainder to CA option will add to :
Computed Award). Carryover Award 32,261
and Secondary Discretionary are not $1.929

used for TOA. /
D

~Note-

Employees are limited to 40 hrs TOA

from CCAS process and 80 hrs total in a

given year. TOA expires 1 year from
date awarded to employee.

50% 50%

Approved % to TOA is adjustable by the PPM.

Ac
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Data Sections — Summary il

The beginning part of the “Summary” section has a couple flags for results
that may require work outside of the pay pool process (Award > S10K,
Mandatory CIP) along with some additional useful information.

N

Rating of |Total New WildCard 7
Record Comp. Basic
Pay + Supv
Diff + Awd

Award > $10K? will flag any Total
Award greater then 510,000 that
require Head of Participating
Organizations Approval. (this does
not include the value of any TOA)

Mandatory CIP

CY2024 Expected OCS

4
4
<]

ICHARD REID Yes $111,432 77
$123,665 83

$102,848 75

You can see what an

You can see an Employees Rating of employee’s EOCS will be

Record. (calculated from their PAQL $100.734 74 next year in the CY20xx
Scores) $119,429 83 Expected OCS column.
$100,661 74
ICHARD REID $82,283 67

= W ;W

JACK SMITH
ICHARD REID

$134,989  DAWIA 90

~

S e 1 AR

The employees estimated total V
compensation for the next year.
Basic Pay + Locality Pay + Total
Award + any Differential Pay

Mandatory CIP column
indicates any employee that
needs to be considered for a
CIP by indicating so with a 1
highlighted in red

Ac
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Qo .’.
Data Sections — Summary i

The Summary Section shows the final results of payout calculations. It is here we

can easily see an employee’s final rating, how their basic pay will be affected by
the pay pool results, and any bonus award compensation they will receive.

Appraisal Summary Compensation Summary

8 3 8 5 CY2023 G (%) Approved CRI |New Basic Pay |New Basic |Total Approved

o g g = Basic Pay 2024 Pay + Award CRI + Total

° N = o Locality Award

@ o Q T 2024

o (14

>

i

o«

o™

[=]

(3]
76 79 3 c2 $95,391 $4,484 $1,461 $101,336 $101,336 $10,096 $11,557
83 83 0 c2 $107,953 $5,074 $2,052 $115,079 $115,079 $8,586 $10,638
72 76 4 cz2 $88,043 $4,139 $5,282 $97.,464 $97.464 $5,384 $10,666
71 75 4 c2 $86,736 $4,077 $5,204 $96,017 $96,017 $4,717 $9,921
84 85 1 c2 $111,801 $3,178 $0 $115,079 $115,079 $4,350 $4,350
72 75 3 cz2 $87,073 $4,093 $5,224 $96,390 $96,390 $4,271 $9,495
67 70 3 c2 $78,589 $3,694 $0 $82,283 $82,283 $0 $0
88 90 2 c2 $119,887 $5,635 $5,385 $130,907 $130,807 $4,082 $9,467
64 68 4 c2 $75,520 $3,550 $4,531 $83,601 $83,601 $4,061 $8,592
76 80 4 c2 $95,196 $4,475 $5,711 $105,382 $105,382 $5,989 $11,700
64 67 3 c2 $74,106 $3,483 $4,446 $82,035 $82,035 $ %Tmpensation10verride

ease enter a 1to remove a

47 55 8 B $52,953 $2,489 $B,421 $63,863 $63,863 $ person from calculations for
-~ -~ ~ - o o O e _ | CA compensation payouts.

56

www.DAU.edu | www.hci.mil | acqdemo.hci.mil




Tabs — New OCS i

The “New OCS” tab shows where employees would plot out on the

rails diagram with the same scores and their new basic pay.

DCE Results: New Pay and 2018 BPL

e Lippeer R 5Pl emloawerHsl = MH & HI MK

aki arad ROR Daka Slats Dl Pl Cix < M OCE > i

Ac
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Tabs — Summary i

The “Summary” tab gives you the ability to easily see important data columns in

an easily viewable spreadsheet format for the printing any hard copies.

Insert Page Layout Formulas Data i i ins Help ACROBAT Q) Tell me what y
Menu Comman ds Custom Toolbars
12 8 S 1st Level Sup Name
A B ; D E F G H |
- Reset Columns To change column data click the title and make a selq
Last Name First Name e = Occ = CY2018 |1st Level Sup Name T =
R Series &= Base Pay ==
B = g =
& g =
= B
€] : P
4 a 0850 27.47% 599,256 f,: b ;_,Poo": E,i,‘?::a o= m z
5 3 0850 28.22% 585,654 Pas:t 1: Dptlonagl signat 3
5] 3 0350 27 4T7% $86,989 Fart 1: Remarks 3
T 3 0850 15.37% 585,871 Wf:g‘ 'g ;
8 4 0802 20.57% ser.001 e s ~ 2
9 4 lohn tverson 3
175 M 4 ohn herson 3
. 174 M 4 e Yatey 3
Reset Columns will reset the column o . S ;
. 167 M 4 Mancy Michelson 3
156 NH 3 John herson 3
W’dths' 155 MH 3 John verson 3
. 153 MH 3 John hverson 3
Note: It does not work well if any 12 3 Jomn versen 3
149 M 3 Zane atey 3
148 NH 3 Hel G I 3
column data has been changed T : oo ozt :
146 MH ) wincent Udell )
144 MH
23 |Marguez Christophe 143 MH .
24 |massi Tom 142 NH
25 |cangel Michael 141 MH -~ T,p -~
26 |Marshall Carley 140 MH O
27| axeros e E You can change the data the different columns show
ers ennife
29 |ward David 137 MH
30 |bowsn  Asmyn T by the header cell (row 2) and select from the drop-
31 |carter Trace 131 NH
32 |Baldwin Barbara 130 NH
33 |Payne Harris 122 MJ down menu'
34 |Presto Shimon 121 Ma o . . . .
35 | Pavien 12w Warning! This feature can be slightly difficult to use.
36 |Matveaux Brianna 119 M
37 |Paul Richard 114 MNJ . . .
38 | Keiar o w \ It will resize the columns and appear to hide them.
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- H<
Common Anomalies for Scores

High/Low delta scores (anything other thana -1, 0, or +1)
- The further the delta score is from the expected, the more scrutiny it should be given
- Delta scores may be further delineated by the employee’s position in their pay range
(+1 Delta for an employee with an OCS at the top or beyond the pay range of a position may warrant
additional scrutiny)

* Any categorical score in a higher broadband

* Any categorical/numerical score outside the employee’s pay range of the employee
*  Employee with current OCS below last year’s OCS

* Employee with previous year’s rating of record (RoR) was a 5 and is now isa 3

* Rating of record 5s with less than delta O score

* Groups with much higher/lower delta than average, or rating of record (RoR)

- Supervisor

- Occupational series and/or job duties ~Note-

—  Broadband Level Anomalies do not mean that the ratings are

- Location Based wrong, the ratings should just be double checked

- Employees working on special projects (classified) vs normal

- Representation on Pay Pool (within 1 or 2 levels vs greater than 1 or 2 levels)
- Supervisors vs Non-Supervisors

- Other?

* Unusually high/low average delta compared to previous years
* Unusually high/low percentage of 5 rating of record (RoR) compared to previous years
* Large delta scores where other monetary recognition has been given

* All scores requiring CIP consideration (delta scores in “A” region or PAQL of 1)
59
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HC
Common Red Flags for Compensation -

Additional checks after compensation adjustments:
* CRI increases greater then %
- May be further delineated by position in pay range

o Beginning of pay range 4.5% or greater .Note-
o Middle of pay range 3% or greater Red Flags do not mean that the ratings are wrong,
o Top of pay range 2% or greater the ratings should just be double checked

» Payouts for employees new to positions
- Employees who were reassigned to a higher-level position
- Employees making less then beginning pay of position who do not move into
pay range of position
- Employees promoted part way through the cycle
- New hires depending on start date
 Employees on cash differentials who do not score higher than their
differential
» Payouts for ACDP employees (if applicable) vs compensation already
received

« Extraordinarily large bonuses (greater then $10K, or 7% of basic pay)

~Note-
[Pay careful attention to anything that may be a priority or concern for any higher-level reviewer of the Pay Pools results
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FiCi

Activity: Demonstration of Spreadsheet

In this activity, we will use the features we have been shown in this
presentation to look for anomalies in our pay pool’s data.

You can choose to either:

a) Practice using these tools by searching for the anomalies at the
same time the instructor is showing you how to search for them, or

b) Just watch how the instructor uses the features of the spreadsheet
to examine the data for anomalies

~Note-
A copy of the sample spreadsheet being used
should have been sent with your class invite.

Ac
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The Way Forward
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HCi
Topics of Discussion -

* Summary
* Open Forums

- *Support




Course Summary i\l

Knowledge essential to a PPA’s effectiveness:

% Understand the organization’s Compensation Strategy
% Know your Organization’s Business Rules
% Know AcgDemo’s Operating procedures

% Data accuracy in the Spreadsheets is essential to compensation
calculations

% Know the options available to your pay pool to adjust compensation

= Practice with the spreadsheet to gain familiarity

Ac
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CAS2Net and CCAS Open Forum# i
TEAMS Meeting Information:

To Access trainingas a TEAMS guest:
1. Copyand paste the web linkinto your web browser — Microsoft Edge recommended.
a. Besureyouare NOT logged in through your TEAMS or Microsoft Office account when accessing

through the web browser.
https://teams.microsoft.com/I/meetup-
join/19%3ameeting NzQwY2I13MTktZmI1YSOOYWMOLThhY2YtMDI4MDA3ZDIzZNGMw%4
Othread.v2/0?context=%7b%22Tid%22%3a%221c21be44-2435-49bf-bclf-
cba317187058%22%2c%220id%22%3a%22ad5815de-5095-4600-8a86-

0164be9d07a8%22%7d When the “Open Microsoft Teams” dialogue box opens, click Cancel.
2. Select Continue on this Browser.

3. Continue with audioand video options, then enter your name.

4. Click Joinnow.

Or call in (audio only)
+1 571-403-9146,,394774786# <tel:+15714039146,,394774786#> United States, Arlington
Phone Conference ID: 394 774 786#

Trouble ShootingTips:

1. Clearyour web browsers cache:
https://support.google.com/accounts/answer/32050?hl=en&co=GENIE.Platform%3DDesktop

2. Tryusinga different web browser.

3. Ifunabletologin through a web browser,use the TEAMsdial-in number to followalongwith the session.

Ac
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzQwY2I3MTktZmI1YS00YWM0LThhY2YtMDI4MDA3ZDIzNGMw%40thread.v2/0?context=%7b%22Tid%22%3a%221c21be44-2435-49bf-bc1f-cba317187058%22%2c%22Oid%22%3a%22ad5815de-5095-4600-8a86-0164be9d07a8%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzQwY2I3MTktZmI1YS00YWM0LThhY2YtMDI4MDA3ZDIzNGMw%40thread.v2/0?context=%7b%22Tid%22%3a%221c21be44-2435-49bf-bc1f-cba317187058%22%2c%22Oid%22%3a%22ad5815de-5095-4600-8a86-0164be9d07a8%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzQwY2I3MTktZmI1YS00YWM0LThhY2YtMDI4MDA3ZDIzNGMw%40thread.v2/0?context=%7b%22Tid%22%3a%221c21be44-2435-49bf-bc1f-cba317187058%22%2c%22Oid%22%3a%22ad5815de-5095-4600-8a86-0164be9d07a8%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzQwY2I3MTktZmI1YS00YWM0LThhY2YtMDI4MDA3ZDIzNGMw%40thread.v2/0?context=%7b%22Tid%22%3a%221c21be44-2435-49bf-bc1f-cba317187058%22%2c%22Oid%22%3a%22ad5815de-5095-4600-8a86-0164be9d07a8%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzQwY2I3MTktZmI1YS00YWM0LThhY2YtMDI4MDA3ZDIzNGMw%40thread.v2/0?context=%7b%22Tid%22%3a%221c21be44-2435-49bf-bc1f-cba317187058%22%2c%22Oid%22%3a%22ad5815de-5095-4600-8a86-0164be9d07a8%22%7d
https://support.google.com/accounts/answer/32050?hl=en&amp;co=GENIE.Platform%3DDesktop

Remaining 2023 Open Forum Schedule i

(All Sessions 1pm — 2:30pm ET)

21 September: CAS2Net Sub-Panel Meeting and CMS Online
28 September:  Macro Free Sub Panel Spreadsheet and Macro Free CMS

05 October: Discrepancy Reports

12 October: Lock/Unlock Supervisor 1, Sub-Pay Pool and Pay Pool
19 October: Pay Pool Analysis Tool (PAT)

02 November: Initial and Final Upload

16 November:  Not Final Reports and Data Complete Reports

07 December:  Grievance/Grievance Window

(H
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Open Forum
Questions?

Erin.Murry@dau.edu
Jerry.Lee@dau.edu

AcgDemo.Contact@dau.edu
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mailto:jerry.lee@dau.edu
mailto:AcqDemo.Contact@dau.edu

AcqDemo Program Office
* Operating Guide
* AcgDemo Website
* Reference Material
* Conversion Tool Calculator
* Training
* Workforce Overview
* CCAS for Supervisors
* HR Training
* Business Rules Development

e Electronic Contact Information

* acgdemo.hci.mil

« AcgDemo.Contact@dau.edu » Spreadsheets Training
e Cas?2Net test site » CAS2Net 2.0 for Employees and Supervisors

» AcqDemo 101
» Contribution Planning
» Giving and Receiving Feedback

» CCAS Appraisal Feedback for Supervisors

» Writing an Annual Appraisal Self-
Assessment

» CCAS for Employees

» CCAS for Supervisors

» HR Flexibilities

» Understanding the Pay Pool Process

e https://cas2net-test.army.mil/ . » CAS2Net 2.0 for Administrators 7 /
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CCAS Spreadsheets

Advanced Functions
for

Pay Pool Administrators

DoD Civilian Acquisition Workforce
Personnel Demonstration Project (AcqDemo)

Thank you
for attending!
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